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II.  Statement of Purpose 
 
 
San Antonio has experienced tremendous population and economic 
growth over the past three decades.  That growth has placed 
unprecedented demands on the infrastructure necessary to support such 
growth.  San Antonio�s housing market and neighborhoods continue to 
struggle to keep pace while faced with an increasingly diverse customer 
base and aging housing stock. Just as the community is changing, the 
approach to housing and neighborhoods, as well as our products used to 
address needs, must change.  
 
The goals of building new housing and strengthening existing 
neighborhoods are further complicated by the fact that demand is far 
greater than the resources available to address the problems. We must, 
therefore, be creative in our approach, and resourceful in our 
implementation of programs aimed at meeting such demands. The 
Housing Master Plan will serve to provide a foundation for these efforts 
and to provide strategic guidance to all those who play a role in this city�s 
success. 
 
This master plan seeks to provide a blueprint for housing and 
neighborhoods that can respond to changes in the market, and that 
specifically responds to the demographics and market demand in San 
Antonio.  It should be recognized, however, that housing is not always the 
answer to a given family�s problems.  Often, addressing other needs 
relieves problems that appear to involve housing only.  Some type of 
centralized intake process, as described in San Antonio�s Continuum of 
Care, is needed to identify the needs of households and point them in an 
appropriate direction. 
 
 
The Housing Master Plan and Housing Summit have met the following 
broad objectives: 
 
��Document the provision of affordable and market rate housing in San 

Antonio, including types of units available and location, market 
demand, products and cost, resources available, and financing 
methods; 

��Develop a housing market analysis, including an analysis of housing 
products and financing structures not currently utilized in San 
Antonio; 

��Establish benchmarks for best practices in the public and private 
industry that includes products, cost, efficiencies, and production 
levels, and determine appropriate local strategies and goals.  Such 
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strategies and goals must be based on local conditions and comparable 
municipal environments; 

��Determine areas of need and recommend housing products, resources 
and incentives necessary to help meet those needs over the next five 
years. This includes implementation strategies and the identification of 
roles and responsibilities of the implementers; 

��Assist in the preparation and launching of a �Housing Summit� 
designed to build awareness and support for housing and 
neighborhoods and to provide diverse community input to the planning 
process as we generate the housing master plan; and 

��Identify opportunities to integrate architectural and urban design 
standards into the housing delivery system. 


